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UNIVERSITY OF ZAGREB
ERASMUS+ STAFF WEEK FOR PROGRAMME & PARTNER COUNTRIES
18-22 March 2019 - Final Programme

SUNDAY, 17 March 2019 - Arrival of participants

MONDAY, 18 March 2019

Morning Free time in the morning; activities start at 13.00

Welcome Address
Professor Damir Boras, PhD, Rector of the University of Zagreb

University of Zagreb: Profile & International Activities — Ms Zeljka Pitner, UNIZG

13.00- Impact of Mobility Programmes on Internationalization — Case Study: Croatia
14.00 Assistant Professor Marija Brajdi¢ Vukovi¢, PhD (University Department of Croatian Studies)

Coffee / tea served before the official start of the programme (as of 12.30)

Venue: University of Zagreb, Main building — Rectorate (Ground floor, Aula Magna)
Address: Trg Republike Hrvatske 14

14.00- Group International Brunch

15.00 (UNIZG is offering typical Croatian meals for brunch. Each participant is asked to bring a food item typical

of hisfher country that can be shared with other participants.)

11%%% Group sightseeing city tour of Zagreb (walking tour) and visit to the Upper Town
Free time
Exhibition opening at the Academy of Fine Arts, in the scope of Mois de la Francophonie
18.00 Venue: University of Zagreb Academy of Fine Arts
Address: llica 85
TUESDAY, 19 March 2019
9.00- FULL-DAY WORKSHOP: International Mobility Projects
15.00 Venue: Ulica kralja Zvonimira 8 (3rd floor, Lecture hall 304)
Two projects under the same roof: Erasmus+ KA107 and KA103, Benefits & Challenges
? 0080 Presentation by University of Warsaw - Ms Monika Satata

Presentation by UNIZG - Ms Renata Hranjec & Ms Zeljka Pitner

2 Parallel Discussion Sessions on 2 Topics:

10.00- | Staff Mobility: Objectives, Impact & Benefits, Recognition, Obstacles - Moderator: Ms Renata Hranjec

11.00 Student Mobility: from Personal Benefits to Institutional Change - Moderators: Ms Maja Grdan & Ms

Ivana Matijadevi¢, UNIZG
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11.00-

1130 Coffee break
1112%% 2 Parallel Discussion Sessions on 2 Topics:
Selecting & Managing Institutional Partners: Approaches & Challenges — Moderator: Ms RuZica Bruvo,
UNIZG
Who Owns Internationalization: Guidance & Approaches to Institutional Internationalization —
Moderator: Ms Zeljka Pitner, UNIZG
11%%% Presentations & conclusions of 4 thematic sessions
Free time
16.00- Organon concert given by Professor Pavao Masi¢ (Academy of Music)
17.00 Venue: St. Mark's Church, Address: Trg Sv. Marka 5
WEDNESDAY, 20 March 2019
MORNING SESSION
9.00- International Educational Projects
16.00 Venue: University of Zagreb, Main building — Rectorate (Ground floor, Aula Magna)
Address: Trg Republike Hrvatske 14
9.00- Introducing Changes through Projects
10.30 Altruism for the New Generation Inspiration by Learning Entrepreneurship - AGILE
Professor Marina Dabi¢, PhD (Faculty of Economics and Business)
Erasmus+ Capacity Building in HE: Lessons Learned from the Standpoint of Different Participation Level:
Partner vs. Programme Country
Professor Renata BaZok, PhD (Faculty of Agriculture)
Strategic Approach and Coherence in Preparation and Execution of CBHE projects
Professor Zeljko Baci¢, PhD (Faculty of Geodesy)
10.30-
11.00 Coffee break
11,00 Workshop on Erasmus+ Capacity Building Projects in HE
13'.00 Workshop leaders: Assistant Professor Vesna Poslongec Petrié, PhD & Professor Zeljko Bagié, PhD
(Faculty of Geodesy)
111%% Lunch break / Coffee break (lunch hosted by UNIZG) followed by group photo
14.00- AFTERNOON SESSION
15.00 University of Cincinnati: Institutional Presentation & lecture “The Role and Benefits of Professional
Academic Advising Staff “, by UC
Enhancing & Innovating Teaching Practices Through International Cooperation
15.00- International Project-based E-learning in Engineering Design: 15 Years of Collaboration between
15.30 European Universities

Professor Neven Pavkovi¢, PhD & Assistant Professor Stanko Skec, PhD (Faculty of Mechanical
Engineering and Naval Architecture)
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Free time

THURSDAY, 21 March 2019

FULL-DAY VISIT to the town of Varazdin and the UNIZG Faculty of Organization and Informatics

Departure by UNIZG bus at 8.00 from the square Trg brace Mazurani¢ (bus station opposite the

8.00 Ethnographic Museum)
Arrival to the town of Varazdin, Faculty of Organization and Informatics by 9.45

9.45- et i

Coffee & local savoury rolls called “klipici
10.00
10.00- Welcome Note & Institutional Presentation of the Faculty of Organization and Informatics (FOI)
10.30 Associate Professor Nina Begi¢evi¢ Redep, Vice-Dean for Scientific Research

Local Community Projects and Volunteering- case example FOI
Associate Professor Violeta Vidacek-Hain$, PhD (FOI)
10.30- Artificial Intelligence Laboratory
12.00 Institutional Presentation: Faculty of Geotechnical Engineering in VaraZdin
Assistant Professor Ivana Gr¢i¢, Vice-Dean for Science & International Cooperation
Questions & Discussion
12.00- Visit to the Student Centre Varazdin: Student Accommodation Standard & Restaurant (Living &
13.00 Studying)
13.00- L
14.00 unch / Coffee break, hosted by UNIZG
14.00- . . -
15.30 Guided Walking Tour of Varazdin
15.30 Departure from Varazdin to Zagreb (expected arrival to Zagreb by 17.00)
Free time
FRIDAY, 22 March 2019

9.00- Visits to UNIZG faculties & art academies
12.00

Possibility for networking, presentation of home university and discussions on possible future
collaboration (Note: Exact schedule of the meetings will be provided at the registration.)

Free time

SATURDAY, 23 March 2019 - Departure of participants

- Erasmus+ This Staff Week is financially supported by Erasmus+ programme.

Photo credits: University of Zagreb, University of Zagreb Faculty of Organization and Informatics, The Zagreb Tourist Board (S. Kastelan, M.
Ll \/rdoljak, J. Duval).
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